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KLMA  MASTER  PLAN
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1. Fundamental Principles
(1) Fostering the “K” Line SPIRIT 
To achieve the KLMA objectives, “K” Line SPIRIT is defined as follows:
S
:
SKILL

P
:
PROFESSIONALISM

I
:
INTELLIGENCE

R
:
RESPONSIBILITY

I
:
INNOVATION

T
:
TEAMWORK

(2) Prevention of major maritime disasters/accidents

Major maritime accidents can be avoided if all seafarers are fully aware of what they are supposed to do and not to do. In light of this, the training of BRM (Bridge Resource Management) / BTM (Bridge Team Management) and ERM (Engine-room Resource Management) / ETM (Engine-room Team Management ) using the actual scenarios that are unique to our company should be conducted and utilized proactively, so that seafarers can be aware of what is expected of them, and how they must conduct themselves onboard in order to achieve total safety for all.
(3) Training and development of seafarers  

Training and development of seafarers have been defined as follows. Training to be held at the KLMA of each country should be divided into skill training and development training, both of which should be utilized to accommodate seafarers as mentioned below.

1 Training

The training should be defined as improvement for the knowledge and skills needed in the actual rank. 

The training should be conducted for refreshing the knowledge and skills needed in the actual rank, or acquiring the knowledge and skills that are found to be lacking in the individual evaluation report.
2 Development 

Development should be defined as the acquiring of the knowledge and skills needed in order to hold the next higher rank.

This training should be held for seafarers who have acquired sufficient knowledge needed in their own rank in order to learn the knowledge and skills needed to hold higher positions as early as possible. 

Further, in order to promote the capable seafarers as early as possible, we should provide support for the seafarers to obtain the higher certificate of competency.

2. KLMA Structure
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	KLMA (Japan)　
Training and development of Japanese seafarers 

Training of senior crew, regardless of nationality, for deployment to dangerous cargo carriers 



	KLMA (Philippines)　
Training and development of Filipino seafarers

Training engineers, regardless of nationality



	KLMA (India)　
Training and development of Indian seafarers



	KLMA (East Europe)　
Training and development of Bulgarian seafarers



	KLMA (North Europe)　
Training and development of European seafarers




3. KLMA Training Concept
(1) Training ship
To turn over “K” Line group know–how to inexperienced or lesser experienced seafarers, training ships should be used with experienced instructors/senior officers.  

(2) On-the-job training (OJT)

OJT is the best way to improve the skill and knowledge of seafarers. OJT with additional manning onboard should be introduced not only for cadets but also for existing seafarers to be converted from another type of vessel, and also to gain experience in order to be promoted quickly. Moreover, we will introduce Computer-Based Training (CBT) to enforce and synchronize the level of OJT on board.  

(3) Shore based training

To implement the mentioned “Training and Development” for seafarers, KLMA should continuously improve and expand the necessary training facilities and systems at each KLMA. 

(4) Self-enlightenment training

Adding skill training, self-enlightenment training, administrative ability training, improvement motivation training should be introduced at each KLMA.

4. The Basic Training Matrix and Basic Syllabus

(1) Formulation of the Basic Training Matrix

The Basic Training Matrix, including prevention of major maritime disasters/accidents, shall be formulated by KLMA (Hqs), considering the needs of each ship management company.
(2) Construction of the Basic Syllabus

The Basic Syllabus related to the training listed in the Basic Training Matrix shall be formulated by KLMA (Hqs). Based on the basic syllabus, each KLMA shall draw up their own syllabus and curriculums, considering the special circumstances in each area.

Then the syllabus and curriculums should be reviewed at KLMA (Hqs) to synchronize each KLMA.

(3) Flowchart






5. KLMA Instructors
(1) Composition of Instructors

KLMA instructors should be allocated in accordance with following KLMA, and KLMA (Hqs) shall instruct and foster each of the instructors:
KLMA (Japan)
KLMA (Philippines)

KLMA (India)
KLMA (East Europe)
(2) Instructor’s Recognition of the Current Situation Onboard 

Regular accident reports shall be issued and forwarded to each KLMA from KLMA (Japan) to give full recognition to the significance of “What is happening & What is needed onboard.” 

(3) Standardization of the Instructors’ Level of Competence

The following shall be conducted and implemented for the purpose of synchronizing and standardizing the level of the training held at each KLMA:
1 KLMA Global Meeting

All KLMA instructors shall be gathered annually to get a common understanding of the problems and issues surrounding each KLMA’s situation through such discussions. Delegates from the management companies and manning agents shall also attend these meetings in order to share the same common understanding.

2 Audit of the training conditions by the KLMA (Hqs).
At the very least, KLMA (Hqs) shall visit and observe the training held at each KLMA once a year for the purpose of synchronizing and standardizing the precision and efficiency of the details of training required in KLMA standards.

3 Audit by SI of the ship management companies

The training conditions at each KLMA shall be audited by SI of the ship management companies. The SI shall verify if the training details are in order or not between the training standard required by the ship management company and the actual training being conducted at each KLMA.

6. Training Facilities and Equipment

KLMA should expand and improve the training facilities and equipment in order to implement this “Master Plan”; furthermore CBT (Computer Based Training) will also be introduced.

(1) KLMA (Japan)

It shall improve the training facilities and equipment for senior officers/engineers for dangerous cargo carriers, in addition to the training and development of Japanese seafarers.

(2) KLMA (Philippines)

It shall improve the training equipment and facilities specialized for engineers regardless of their nationality in addition to training and developing of Filipino seafarers. 

(3) KLMA (India)

It shall improve training equipment designed for training and developing Indian seafarers. In addition, collaboration with the independent training centers shall be enhanced. 

(4) KLMA (East Europe)

It shall establish training systems based on the independent program in sync with the “Bulgaria Maritime Training Center (BMTC)” for Bulgarian seafarers. Furthermore, training for junior class officers shall be improved for SMS training & response to damage prevention and ISPS, etc.

(5) KLMA (North Europe)

It shall establish training systems for European seafarers for conducting training based on actual practical work with the aid of independent training centers. In this regard, training systems that assure our company’s originality shall be established in the independent training centers by reflecting our original training aspects.

(6) Introduction of Computer-Based Training (CBT)

KLMA should introduce “Computer-Based-Training (CBT)” to standardize “OJT (On the Job Training), training contents and instructor competency in each KLMA.
7. Crew Assessment and Data Management

In order to effectively implement this KLMA Master Plan, Crew Assessment and Data Management are needed. Each KLMA can extract the necessary information, and then they can assign appropriate trainees according to the Training Matrix.

Furthermore, each KLMA shall have the “onboard evaluation” of each of the seafarers so they can plan and carry out appropriate training for them in a timely manner.

(1) Objective of Crew Assessment

1 Assess the weaknesses of each person and identify the required issues for each person

2 Boost the strengths and help in the selection of future SI candidates, etc.

(2) Objective of Seafarer Data Management

1 To establish a system wherein the necessary people can get hold of the necessary information at the time that it is needed

2 Facilitate the circulation of training aimed at overcoming the required issues of each individual that were extracted from the appropriate Crew Assessment, and increase the opportunity for training

3 To provide seafarers the opportunity to undergo training that they have not yet taken, right after they disembark from a ship. 

(3) Application






The following steps shall be advanced in order to attain the above schemes:
1 Stage 1: Use the CrewNet and unify the entry items

2 Stage 2: Extraction and improvement of the problems of CrewNet

3 Stage 3: Creation of the Seafarer Data 

8. Cadet Program and Career Path Plan
(1) Recruitment 

The selection of cadets or “K” Line Scholars should be carried out for each nationality and efficient students should be recruited as cadets. 

After recruiting the cadets or “K” Line Scholars, they shall then undergo pre-embarkation and onboard training according to the Cadet Training Program. After the onboard training, they shall undergo review at KLMA.
(2) Follow-up

After the recruitment for the newly-graduate cadet program or “K” Line Scholar Program, a follow-up shall be done to ensure that there are plans providing for these seafarers to become the future key personnel at each KLMA or promoted to higher positions according to the Career Path. And if there are training subjects that are deemed necessary according to the Evaluation from the ship, subject seafarers should be provided such training as soon as they disembark from their ships. 

(3) Career Path

The accompanying Career Path shall be laid out for all officers/engineers, cadets / ”K” Line Scholars and competent Rating. In general, they will become Master or C/E as early as possible and each seafarer should have enough knowledge and experience to be able to decide on his next step. He may, according to his wishes, develop younger seafarers at sea, or explore the possibility of being a key marine officer/engineer for the “K” Line Group on shore.

Providing “K” Line Group shore career for experienced Master and C/E

1 SI of Management Company

The SIs for in-house management companies are selected and recruited from our seafarer pool. In the future, the SIs should be selected and recruited, who will be employed at the in-house management company depending on the history/background of the seafarers, regardless of their nationality.

2 KLMA Instructors

The KLMA instructors need to be constantly in touch with the occurrences on “K” Line Group vessels and should recognize what is needed. 

And also, one of the primary tasks should be to encourage seafarers to further improve their loyalty to “K” Line Group. 

From this viewpoint, KLMA instructors should be recruited and selected from “K” Line’s efficient seafarers and will study alternative employment between onboard and instructors, or SI and instructors.

3 Management Division Personnel

The recruitment of management division personnel should be open to all nationality seafarers, i.e. the person in charge for quality audit and supervision division, safety management division, health and environment division and so on, regardless of their nationality.

4 Sales Support Personnel

The recruitment of personnel for sales support in the containership / PCC planner and tramping divisions shall be also promoted.

5 Others

9. Training Ship
(1) Training Ships for up-grading
1 Objective

Senior officer candidates recruited from the seafarer market must undergo actual work training, on top of land-based training at the KLMAs, in order to transform them into senior officers who meet the “K” Line Standard within a short period of time.

2 Application

i) There will be basically three trainees each for officers and engineers. This may be adjusted to suit the need.

ii) The trainees must undergo training by the onboard instructor on an as-needed-basis depending on the number of trainees and training details.

iii) At the training center, the trainees shall go through sit-in classroom lectures and practical training as assistants to the real mates to learn about the handling, operation and organization of the actual equipment on the ship, stevedoring operations and other matters that could not be covered in the simulator-based training.

iv) After disembarking from the vessel, the trainees shall undergo review at the KLMAs and then board the next ship as actual senior officers.

v) Regardless of the above procedure, newly-hired or just-promoted officers should be on the above-mentioned vessel as trainees. 

(2) Training Ships for cadets
1 Objective

To promote efficient officers/engineers for the entire “K” Line Group and to provide long-term stable employment on “K” Line vessels, we have installed cadet program for some nationalities. To meet the required cadet acceptance, we should keep Cadet Training Ship.

2 Application

i) With regard to the admission of cadets, one officer and engineer trainee per each vessel shall be accepted, taking into account the OJT efficiency and load to the onboard crewmembers.

ii) Under the supervision of the Captain, the trainees shall be brought up into 3rd Officers/Engineers through the guidance of the ship’s officers / Engineers.

iii) The training period shall be 6 months to 1 year, depending on the requirements toward the acquisition of the necessary marine officer/engineer license.
-- Nothing follows --
KLMA (Hqs)


Consisting of MHRG, MSAG, MCAG, TRC, KLSM, TNKC


Formulates the KLMA Policy.


Draws up the Basic Training Matrix


Planning New Procedure and Budgeting


＜Plan＞











Suggestion


Proposal








Requirement


Assesement 





KLMA Meeting


Management company


Sales division


MHRG・MCAG・MSAG・TRC


(Convened every 3 months)


＜Review＞





Policy・Instruction ・Fostering KLMA instructors





What is happening on board ？


What is needed on board ?








In-house Ship Management Company


Formulates the training program of the management company requirements


Formulates training matrix


Assessment of KLMA according to seafarers evaluation sheet


＜See＞








Closed Communication


Human resourse replacement





K Line Maritime Academy




















＜Do＞








Basic Training Matrix


Basic Syllabus





＜ KLMA（Hqs）＞








＜ Ship Management Company＞





Requirement








Formulation and additional research on the curriculums that incorporate the special circumstances and uniqueness of each country


 


＜ KLMA（Japan, Philippines, India, East/North Europe）＞
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Companies











KLMA（Hqs）








Circulation of data





Main Server





Inputting and circulation of data








KLMA (Japan), KLMA (Philippines), KLMA (India), KLMA (East Europe), KLMA (North Europe)  


(Training History, etc )











Manning Agents


（Career, Crew Evaluation, etc）
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